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How can we change behaviors?

We commonly focus on changing people’s:
e Knowledge
o Attitudes
* Beliefs
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What we Say to dogs

? i er! Tive haa’/r‘.’,
o sy, ot of e qarbaye
sinderstand Gimier '7/”S rd
Of the garbage, o €2

f

How well do
these strategies
work?
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What Works

Changing knowledge, attitudes, belief may not change
behavior

AND

You can change behavior without changing any of
these things

Sage

enviro



e e e e e e e e e

Insight #1
Rationality may be overrated.
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ult Rational Decision-Making
Assumptions
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But most of the time we. . .
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Two States of Mind

Habitual Executive/Rational




Who's in charge?
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What mind do we market to?
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Changing to
international label
format “could have
estimated savings of
close to 100 billion kWh
per year.” (ACEEE)

U.S. Government t

EHERGlGUIDE

AMERICAN APPLIANCE
MODEL(s) CWL010752

Clothes Washer

Capacity: Standard

The More Stars the More Energy Efficient |

% % k&

154 " ok 156
wwh/yr  Based on a comparison of similar models. wwn/yr

kWh/year (kilowatt-hours per year) is a measure of energy (electricity) use.
Your utility company uses it to compute your bill. Only standard size clothes
washers are used in this scale

This model uses 466 kWh per year |

Estimated Yearly Operating Cost:

$ 3 when used with an $ 2 when used with a

electric water heater natural gas water heater

Based on eight loads of clothes a week and a 2000 U.S. Government national
average cost of 8.03¢ per kWh for electricity and 68.8¢ per therm for natural gas.
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Brain State Marketing Insight
EITHER

Be able to wake up and reach people when their
executive brain is turned on

OR

Be clear, simple and direct about what you want
them to do
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Insight #2:
What we think and do are tied
to starting points.
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People start with anchors

Numbers
Norms, cultural frames

Childhood habits

Donations
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People stick with “default” options

e Retirement plan sign-up:
opt-in vs. opt-out
e Auto-pay




Insight #3:
“Free” is harad to resist.



Time One

Kiss 1€

. 27% picked this
Lindt 15¢

® 73% picked this

Kiss FREE
® 69% picked this
Lindt 14¢

® 31% picked this
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Results
reversed
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Amazon uses “free” for more sales
Buy second book, get FREE shipping

» Dramatic sales increase
Except in France
e Charged 20 cents - no increase
> When changed to FREE, sales skyrocketed
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What motivates people?
Psychology of Influence




Insight #4:
We want to be consistent.



Texas | | |

Massachusetts

lino Cashfor Appliances Results

lowrs The number of days that each state's Cash for Appliances program was

Rhode Island open before allrebates were claimed or used.
Minnesota

Missourt Source: EnergySavvy.com
Hawaii
Florida
Nebraska
Lousiana
Nevada
Colorada
Alabama
Oklahoma
Kentucky
MNorth Dakota
South Dakota
MNorth
South Carolina
Arizona
Kansas

New Mexico

Wisconsin
New York
Vermont
WestVirginia *
Idaho *
Arkansas *
Indiana *
Con ut*
Montana * Notes: States with asterisks are projected,
Georgia * based on results to date (since they're still
open). Some states had multiple phases, so
primary phase only or cumulative days open of
all phases were used, depending on data
available.

California *
Maine *
New ler

Utah *

Michigan *
Pennsylvania *
Washington *

Sage

enviro




/ : —

We are our own internal judges

People judge themselves by their own behavior
Your bet improves horse’s odds
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Commitment engages consistency

e Reservations: more participation

e Foot in the door

DRIVE CAREFULLY
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Prediction helps consistency

Improving voter turnout:
» Ask people to predict their behavior
e Have them “rehearse” their behavior

4~
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Insight &5:
We hate to lose.
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sople desire what

SEES scarce
* “One day only”

* “This week only”
¢ “Hurry! Event Ends Soon”

* Energy rebates: reservations
created perception of scarcity
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AIMAZING LODGING DEALS

saveUr 10 LOOK FOR 728
45% THIS ICON! §

BOOK BY THURS DEC 9 AT 11:59PM - WHISTLER TIME

whistlerblackcomb.com/72hrsale
or call 1.888.583.8155



Loss persuades more than gain

Loss of money, health, -
harms to kids @
People are paralyzed _—

without solutions

“Craig McCaw is a smart DANGER: /

5 MAY BE DAMAGED |

an 8Y ACCIDENTAL |
INGESTION 0F —
\“L CLEANERS I
- .
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Insight #6:
Other people have more
influence than we’re willing to
admit.
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People deny influence of others

BUT it’s greatest
predictor of our
behavior

Sage

enviro



“We'd better get
ours now.”

* Both negative and
positive norms are
powerful
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“Join your fellow guests...”

“Help save the environment”

“Join your fellow guests in helping save the
environment : 34% increase in towel reuse

Even more change when guests were told that majority
of guests staying in this room hung up their towels
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Insight &7

People are influenced by
those they like.



We say yes to people we like
F fill | il / i§. © ° Tupperware
== N | | i parties

Joe Girard
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- We connect with people we like

¢ Principle of association
¢ Mirroring

* Teamwork increases liking

SAY IT LOUD! WE SUCK
AND WE’RE PROUD!
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Insight &8:
People will repay favors.
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We have always shared

o }/V Our ancestors shared
& food, skills, obligations

--------

Ghiefs ;g'éi&iéred.g é’ ‘Potlatch c. 1904
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We do things for people we like

* Benjamin Franklin: Book borrower
* Gave money back: more favorable view

* Social obligation vs. indebtedness




Insight #9:
People look to experts.
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“Catch Me If You Can”

Titles, clothes, trappings all convey authority




- What commands

authority?

Arguing against your own
interest increases trust
e Avis: “We try harder”

e “Motel 6: Our rooms aren'’t
fancy, but our prices aren'’t
fancy”

Third party (even agent)
singing your praise is more
persuasive

/

Avis IS ()nly No.2
in rent a cars.
So why go with us?

We try harder.

(When you're not the biggest,
you have to.)

We just can't afford dirty ash-
trays. Or halfempty gas tanks, Or
worn wipers. Or unwashed cars.
h— 8 Orlow lircs.()r.1n)thing less than
seat-adjusters that adjust. Heaters that heat. Defrost-
ers that defrost,

Obviously, the thing we try hardest for is just to be
nice. To start you out right with a new car, like a lively,
super-torque Ford, and a pleasant smile. To know, say,
where you get a good pastrami sandwich in Duluth,

Why?

Because we can’t afford to take you for granted.

Go with us next time.

The line at our counter is shorter.,



Insight #10:
Feedback is important.
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Feedback helps us know

Reduces anxiety,

reinforces choice OUR GOAL!

Important for learning

People see things add up
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So what?

Feedback and comparisons should be visual, relevant,
sympathetic

How many trees are saved, impact on Puget Sound,
etc.
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Insight #11:
We can use these insights to
make a difference.



hink about Homer Simpson

“Everything should be made as simple as possible,
but not simpler.” ~Albert Einstein

Fecers Low prodibits removal of s tabel belors consumer puchase

tell you exactly
what product this
label describes.

The cost range
helps you
compare the
energy use of
different models
by showing you
the range of
operating costs
for models with
similar features.

pay to run the
appliance for a
year. based on

and the national
cost of

averaj

energy. The cost
appears on labels
for all models
and brands,

50 you can
compare energy
use just like you

Estimated Yearly Electricity D%

Your cost will depend on your utility rates'S

® Cost range based only on modeds of SIMiar CapICty with Sutomatc defrost N
side-mounted Foezer, and through o-door 6 A
® Estimated operating cost besed on a 2007 national average electicily costof [BZEs 9l
10,65 conts per kWh
® For more informaion, visit waw Ac goviagpliances. R ENERGY STA

An estimate of how much electricity
i the appliance uses in a year based
i on typical use. Multiply this by your
i local electricity rate on your utility
e what your actual
;. operating cost might be

i logo. it means the product
i is better for the environment
i because it uses less energy than
standard models
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Work from starting points

What anchors are important to your audiences?

Find ways to make the default “opting out” to green
methods
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Use the power of “free”

What can you give away to encourage behavior
change?

How can you make environmental “goods” free?
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Use consistency & commitment

e Ask for small action

e Ask them to predict
their behavior
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“Don’t miss out...”

Use frames of scarcity
e (Give solutions: how to avoid loss

“One day only...”

Sage

enviro


http://en.wikipedia.org/wiki/File:Bonmarche_store.jpg

How do we create norms?

Engage groups of people
Use similar people for reference point
Support programs to build stronger community norms
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Find ways to increase liking

Connect to something
positive

Try mirroring

Engage people in solving
problems together

Ask opponent a favor




Establish authority

Point out both weaknesses and
strengths

Use testimonials, trustworthy
spokespeople
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Develop feedback
mechanisms: what are
impacts?

What are relevant and
visual “equivalents”?




Support youth education
Anchors
Values

Transformative experiences
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What should we ask?

Explore “drivers” through research

Be sure to ask “Are there moral implications, limits of
using these drivers?”
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Thanks!

Annette Frahm

afrahm@sageenviro.com
www.sageenviro.com

http://blog.sageenviro.com
206-789-7001




